Now that they're yours: post-acquisition assessment.
What the administrator survey provides in a unique way is meaningful and immediately useful information about the status of facilities, whether recently acquired or already owned, that takes into account the complexity of providing quality service in long-term care. Facilities can be reassessed after a period of time, and repeatedly over time, so that the management team can evaluate its success in addressing the priorities established in previous surveys and shift its efforts as priorities change. This process keeps a "finger on the pulse" of the organization throughout the acquisition process and beyond, so that valuable management time and effort is expended where it will be most beneficial to the company's profitability and future success.